‘ J SCHOTT Company policy

Aluminium-Druckguss in Perfektion.

Schétt-DruckguB — Aluminium die casting in perfection, this is the task for all of us!

Human Constructive co-operation with our customers, suppliers and in internal
actions and decisions - taking into account the strengths but also the
weaknesses of each employee.

Machine Use of modern and efficient technology in all manufacturing processes
- for the safe, environmentally friendly, energy-saving and cost-effective
manufacture of products.

Method Knowing, communicating and using suitable methods, our expertise
and future-oriented processes - to recognise, eliminate and avoid errors
and their causes.

Material Procurement of only fault-free and cost-effective material - to fulfil
internal and customer-related requirements, as well as its use in
consideration of efficient use.

Environment Observing the economic, ecological, social and customer-related
expectations of our company in order to safeguard our location and our
jobs.

In addition to earnings, productivity and product/service quality, customer satisfaction, employee
satisfaction, occupational health and safety as well as environmentally friendly and energy-
efficient production are important factors for the success of our company, which must be
continuously evaluated and improved.

We are happy to make our contribution to society by attaching particular importance to protecting
the environment and conserving resources. We are committed to the sustainable management of
resources and recognise our responsibility to posterity. We work in compliance with standards,
statutory regulations and environmental and energy-related requirements. Our integrated
management system fulfils the requirements of IATF 16949, DIN EN ISO 14001 and DIN EN ISO
50001.

The management, all supervisors and executives are required to create the conditions for the
realisation of these tasks, to monitor the work results and to implement necessary improvements.
Supervisors must always act as role models.

The management representatives, in cooperation with the management, define the objectives
and key performance indicators at least once a year in order to be able to evaluate the
management system, the work results and the performance achieved.

We are committed to complying with legal and official requirements in the areas of occupational
health and safety, environmental protection and energy law. The management undertakes to
enforce the company policy and the defined objectives and to provide the resources required for
implementation.

All employees are required to implement this company policy and its objectives in their daily
actions and decisions and to continuously improve work results and performance.
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